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INTRODUCTION

As the legal industry evolves, managing reputation in the digital age extends  far beyond
maintaining an active social media presence or building an SEO-friendly website. Today, a firm’s
reputation  depends increasingly on how it is represented on Answer Engines such as ChatGPT,
which users now rely on to seek information, verify credibility, and make decisions about brands
and professionals. In this new landscape, what these large language models (LLMs)choose to
present has become a defining element of digital reputation.

The AI Reputation Report for Law Firms & Lawyers (India 2025) marks the first step toward
understanding this paradigm shift — exploring how narratives about Indian law firms are  shaped
and surfaced through AI-driven platforms. The report is both influenced by AI and centered on it,
aiming to capture the questions users ask and how AI platforms respond. Through this study, we
present an overview of the current scenario, highlighting the most frequent questions posed to
AI engines about law firms and lawyers, and analyzing the responses generated. The purpose is
to help legal professionals recognize why building a strong, optimized presence on answer
engines has become essential.

All insights and observations in this report are derived from responses generated by ChatGPT,
currently the most preferred and widely used answer engine globally. The selected questions
represent common user intents and frequent queries related to law firms and lawyers in India.
This report has been intentionally kept concise to provide a clear and practical snapshot of how
reputation in the legal sector is being shaped in the era of AI-driven discovery.
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Objective of the report

The primary objectives of this report are to:
Analyze user behaviour on ChatGPT by identifying the most frequently asked queries related
to law firms and lawyers in India.
Examine how law firms and individual lawyers are represented in ChatGPT’s responses to
assess their current digital reputation and visibility across AI-driven platforms.
Understand the information sources leveraged by answer engines to generate these
responses and evaluate how such sourcing impacts the accuracy and perception of legal
professionals online.



METHODOLOGY

This study examines how AI-powered search and recommendation systems identify and
recommend law firms across India, revealing the emerging landscape of Answer Engine
Optimization (AEO)  within the Indian legal market.

APPROACH
 

Over 18 high-intent client queries were tested using ChatGPT.
 Responses were analyzed to map law firm visibility and consistency across categories such as
geography, practice areas, needs, and reputation.
 AEO visibility factors included content clarity, schema usage, and digital credibility.
 Mentions were cross-checked with external visibility indicators, including  media mentions,
firm websites, and ranking portals (Chambers, Legal500, RSG).

SCOPE 

This study does not measure service quality or legal expertise. Instead, it evaluates AI
discoverability and AEO-readiness to assess how optimized law firms are to appear in AI-powered
legal searches.
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DISCLAIMER

This report is a result of research and analysis conducted using ChatGPT as tool, that collects publicly
available data and analyzes the parameters. We want to make it clear that the information presented in this
report is our interpretation of the data available on ChatGPT. Analysis, and is intended to provide a general

understanding of paramaters of AEO. Please note that any variations or discrepancies in the data presented
may be due to the limitations of the tool used and other factors beyond our control. We do not intend to

misrepresent or offend anyone with our findings but rather present them objectively.

The data presented is as of October 20, 2025. Since the results of queries in the tool used are dynamic an
based on many factors, hence, it may be different on the day you read this report. 



QUERIES & RESPONSES



Who are the top corporate law firms in Mumbai? 

AZB & Partners - Cited for M&A, private equity, and governance.
Khaitan & Co - Recognized for its heritage and corporate practice strength.
Shardul Amarchand Mangaldas & Co - Noted for cross-border corporate transactions.

Quick Analysis

ChatGPT has recommended large & top-ranked firms listed on global directories with
significant media presence. Firms with strong backlinks from high-rated domains such as
Chambers, Legal 500, and Wikipedia are more likely to be included. 
Beyond backlinks, structured websites help firms rank higher in AI recommendations. As
ChatGPT has also identified content from Khaitan & Co’s website while ranking it AI
recommendations.
However, we also observed that websites of the other two listed firms were not mentioned
in the sources for the answers. This signifies that the content of these websites can be
aligned to a more AI friendly structure.

The most frequently asked questions on ChatGPT based on geography included:

Who are the top corporate law firms in Mumbai? 
Which law firms in Delhi handle real estate disputes? 
Who are the leading arbitration specialists in India? 
Find the best criminal defence lawyer in Bangalore.

QUERIES BASED ON GEOGRAPHY
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Answers



Which law firms in Delhi handle real estate disputes? 

Karanjawala & Co. - Real estate and high-stakes property litigation.
Ahlawat & Associates - Property, RERA, and consumer disputes.

Quick Analysis

ChatGPT has recommended firms that strongly highlighted litigation and RERA practice in
their messaging.
In the sources we observed that structured website content of both the websites
contributed to their top ranking. 
Firms’ real estate disputes are highlighted not only on their websites but also on legal
portals, making them more discoverable and a top choice for AI platforms.

Who are the leading arbitration specialists in India? 

Cyril Amarchand Mangaldas (CAM) - Extensive domestic and international arbitration
expertise.
 Khaitan & Co - Strong dispute resolution profile.
 Kachwaha & Partners - Boutique Delhi firm with Band-1 ranking for arbitration.

Quick Analysis

For this query we observed that firms with a strong presence in global directories and
rankings were selected as  top recommendations by ChatGPT. Hence, mentions in high-
ranked domains again prove that such citations help firms secure top positions as
recommended choices by Answer Engines. 
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Query
Type of firms Appeared

as Top
Recommendations

Top Sources
Referenced by AI

Visibility Drivers

Who are the top
corporate law firms in
Mumbai? 

Large Tier-1 Law Firms
Chambers,
Wikipedia, Official
Firm Websites

SEO, media
coverage,
structured
metadata

Which law firms in
Delhi handle real
estate disputes?

Mid-Large Litigation Firms
Firm websites, law
portals

RERA practice
pages

Who are the leading
arbitration specialists
in India?

Tier-1 & Specialist Firms
Chambers,
LawVidhi

Ranking visibility,
consistent digital
presence

Find the best criminal
defence lawyer in
Bangalore.

Aggregator Platforms
LawRato,
Vakilsearch

Aggregator
Platforms

Find the best criminal defence lawyer in Bangalore.

ChatGPT did not recommend any specific law firm or lawyer but suggested legal service
aggregators.

Quick Analysis

A lack of AEO (Answer engine optimization) and AI-friendly content in personal branding by
criminal defence lawyers in Bangalore limits recognition by AI platforms .

In a nutshell - Analysis & Observations
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Best intellectual property law firms in India.

ChatGPT distinguished firms into three categories:

Specialised Firms (Chadha & Chadha, Inttl Advocare & Lakshmikumaran & Sridharan) -
Regarded for IP litigation, prosecution and portfolio strategy.
Large Firms (AZB & Partners, Khaitan & Co. & Cyril Amarchand Mangaldas) - Full-service firms
with strong IP/transactions capability for complex commercialisation and IP-heavy M&A. 
Boutique patent prosecution firms (Altacit & DP Ahuja) - Recommended when you need
specialist patent prosecution/portfolio management.

Based on practice areas and specialization, the following were the most frequently asked
questions on ChatGPT:

Best intellectual property law firms in India.
Who can help with fintech compliance in India?
Suggest a law firm experienced in cross-border M&A.
Who handles aviation law matters in India?
Looking for lawyers specialising in startup funding rounds.

QUERIES BASED ON 
PRACTICE AREAS

Answers

6 | Queries Based On Practice Areas



Quick Analysis

Firms with consistent rankings and recognition in IP-specific directories featuring high-
ranking domains have been helped in gaining recognition by AI. Strong online visibility
through well-structured website has also contributed.
An established reputation and media citations across third-party platforms and listings have
further enhanced firms' AI recognition.

Who can help with fintech compliance in India?

Large Firms (AZB & Partners, Cyril Amarchand Mangaldas, Khaitan & Co, & Shardul
Amarchand Mangaldas). - Ranked by global directories for fintech and financial-services
regulatory work
Specialist Boutique Firms (Finsec Law Advisors, Juris Corp, & Lex Consult) - Suitable for
targeted fintech regulatory or compliance projects and licensing.

Quick Analysis

ChatGPT has recognized firms whose messaging signifies deep regulatory expertise in RBI,
SEBI, and payments law.
The AI platformhas also takeninto consideration the frequent publication of fintech thought
leadership pieces, such as whitepapers, client alerts, policy commentary etc.
Visibility in financial media and directories, driven by nichefintech transactions and advisory
work, has also played a crucial role in boosting the firms’ rankings in recommendations.

7 | Queries Based On Practice Areas



Suggest a law firm experienced in cross-border M&A.

Khaitan & Co.- M&A practice covering both domestic and international (inbound and
outbound) transactions.

Quick Analysis

The firm’s own website has detailed, structured content optimized around M&A-related
search terms, helping it standout as the top choice for the answer.
Frequent citations by authoritative resources have helped the firm gain recognition from AI.
Third-party mentions of key deals and announcements related to the subject have also
contributed to the firm’s ranking for the answer.

Who handles aviation law matters in India?

AZB Partners - Advised Major aircraft financing and leasing transactions for domestic and
international airlines.
Trilegal - Handles aircraft acquisition, financing, and leasing structures for both commercial
and private operators.
Tuli & Co. - Recognized for handling aviation-related insurance claims and liability issues.

Quick Analysis

ChatGPT prioritized firms regularly cited in credible legal directories and featured in verified
deal databases.These firms maintain well-structured online content—including firm
websites, media mentions, and case references—where their names repeatedly appear
alongside aviation-specific terms, helping them gain recognition by AI.
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Looking for lawyers specialising in startup funding rounds.

Burgeon Law - Active boutique firm in the startup ecosystem, advising founders, investors,
and funds through all funding stages
CMS INDUSLAW- Full-service firm with a robust Startups & Emerging Companies practice. 
Ahlawat & Associates - A New Delhi–based firm with a strong Startup Legal Services division,
offering incorporation to funding-round advisory.
J. Sagar Associates (JSA) - Top-tier firm with a long track record in private equity, venture
capital, and startup transactions.
SMV Chambers - Boutique firm, specializing in startup and venture funding documentation 
Goyel & Goyal - Delhi-based law firm known for advising early-stage startups on investment
transactions and corporate structuring.
Veritas Legal - Corporate firm advising on venture investments, private equity, and M&A for
growth-stage companies.

Quick Analysis

Firms were shortlisted because their websitesand digital contentstrongly align with search
intent.
These firms appearfrequently in credibledeal databases, media outlest (e.g., Bar &Bench,
VCCircle), and legal rankings, which boosts their presence in AI chatbots.
Structured content on their website helps AI understand the firms and their practices.
Making it easier to list them in recommended answers.
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Factor Impact on Visibility Observations

SEO & Structured Data Medium

While important, AI platforms prioritize
contextual authority (citations from
trusted legal sources) over keyword
density.

Thought Leadership / PR
Articles

High
Firms with regular expert commentary in
legal and business media are more
discoverable.

Directory Rankings High
Almost all Tier 1 firms mentioned have
active ranking profiles.

In a nutshell - Analysis & Observations

In queries related to practice areas, we have identified the key factors that contributed to firms
being ranked in the relevant searches. The analysis is as follows:
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I need a lawyer to draft a shareholder agreement - who can do this?

The result for this query was location-specific. The top recommendations for Bengaluru, Mumbai,
and New Delhi are as follows: 

Escalade Legal Service - (Bengaluru)
Aristo Legal - (Mumbai)
International Law Affiliates - (Delhi)

On the basis of needs and requirements the following were the most asked questions on
ChatGPT:

I need a lawyer to draft a shareholder agreement - who can do this?
Who can help me register a trademark quickly?
Which lawyer can assist in setting up an LLP in India? 
Who can represent me in a consumer forum matter?

QUERIES BASED ON 
NEEDS & REQUIREMENTS

Answers

Quick Analysis

Firms were shortlisted because their websites have a strong structure and content that aligns
with  the search intent.
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Which lawyer can assist in setting up an LLP in India?

The response for this query cited India Briefing by Dezan Shira & Associates, a publication
platform operated by a professional services firm, rather than a specific law firm or lawyer.

Who can help me register a trademark quickly?

The results for this query were location-specific. The top recommendations for Bengaluru,
Mumbai, and New Delhi are as follows:

FinTax Corporate Professionals LLP - (Bengaluru)
Sanjog Pandere & Co. - (Mumbai)
KRABCLAW IP SERVICES - (Delhi)

Quick Analysis

Firms were shortlisted because their websiteshave a strong structure and content that aligns
with the search intent.
In this query, local boutique firms largely dominated compared to large and mid-tier firms.

Quick Analysis

For this query, the response was sourced from a procedural blog rather than a specific law
firm or lawyer. This indicates a gap in AEO, which law firms offering these services could
leverage by aligning their content and messaging.
The content publication platform of Dezan Shira & Associates has proven to be an effective
strategy, enhancing the firm’s visibility for relevant queries.
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Type of Firm AI Response Footprint Observations

Top-tier law firms
Strong in corporate law; limited
in public-facing queries

Focused on B2B visibility, not
retail search terms.

Legal tech startups
High visibility across consumer-
focused services

Benefit from accessible
copywriting and structured
service pages.

Boutique / regional
firms

Moderate visibility in litigation
and local cases

Effective when case-specific or
blog-based content is indexed.

Aggregator platforms
High presence in generic service
queries

They often substitute law firms
in discovery funnel.

Looking for someone to handle a cheque bounce case.

The results for this query included a mix of law firms, individual lawyers, and aggregator
platforms:
Law Firms & Lawyers: 

Singh &Associates (Delhi): Experienced in consumer disputes involving real estate and
defective products.
DSK Legal(Mumbai): Handles high-value consumer litigation and advisory under the
Consumer Protection Act, 2019.

Aggregator Platforms: 
LawRato
Legal Helpline India

Quick Analysis

Structured data tagging and effective content management on websites have played a
crucial role in shaping the responses for this query.
 Cross-platform verification and third-party mentions have enhanced AI’s trust in recognizing
these firms.

In a nutshell - Analysis & Observations
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Which firms have handled high-profile arbitration cases?

Shardul Amarchand Mangaldas & Co. (SAM) -  Recognised as one of India’s go-tofirms for
high profile disputes.
Khaitan & Co. - Strong dispute resolution team specializing in domestic and international
arbitration. 
AZB & Partners - Widely known for high-stakes corporate advisory.
Bharucha & Partners - Ranked in arbitration and disputes.
Panag & Babu - Boutique firm specialising in high-stakes disputes.

Based on needs and requirements, the following were the most frequently asked questions on
ChatGPT:

Which firms have handled high-profile arbitration cases?
Top Supreme Court lawyers in India.
Best law firms for venture capital deals.
Who represents Fortune 500 companies in India?
Leading tax litigation experts in Delhi.

QUERIES BASED ON 
REPUTATION

Answers

Quick Analysis

The above firmswere shortlisted becausethey have strongthird-party citations related to the
query e shortlisted because they have strong third-party citations related to the query and
maintain good visibility on global legal directories, which has contributed to their recognition
by ChatGPT.
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Top Supreme Court lawyers in India.

Aman Lekhi – Senior Advocate at the SupremeCourt of India (SC), former Additional Solicitor
General of India; well-recognisedin apex-court practice.
Gopal Subramanium – SeniorAdvocate, former Solicitor General of India,with a strong SC
practice including high-stakes and constitutional cases.
Karuna Nundy – SeniorAdvocate, noted for constitutional, commercial and technology law at
the SC.
Arundhati Katju – Advocate practising at the SC with high-profile cases (e.g., Section 377)
and extensive litigation experience.
Fali Sam Nariman – Legendary jurist and SC practitioner; widely regarded as one of the top
historic names.

Quick Analysis

Lawyers recognised by Chat GPT have mentions and  dedicated pages on  authoritative
platforms like Wikipedia, demonstrating that high-authority domains significantly influence
AI recognition.
 Multiple listings and rankings on third-party platforms have also helped build AI trust in
these lawyers.

Best law firms for Venture Capital Deals.

AZB & Partners – Leads the charts for VC/PE transactions by value in India, having advised on
deals worth several billions.
Spice Route Legal – Recognised by PitchBook as “one of the most active law firms in Venture
Capital” in India, handling cross-jurisdictional matters.
Vertices Partners – Highlighted as “one of the leading Private Equity & Venture Capital
practices in India,” advising on transactions from seed funding to pre-IPO and secondaries.

Quick Analysis

The firms listed maintain a strong hold on their messaging and positioning through both their
websites and third-party platforms.
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Who represents Fortune 500 companies in India?

AZB & Partners 
Shardul Amarchand Mangaldas & Co. (SAM)
Cyril Amarchand Mangaldas & Co. (CAM)
Khaitan & Co.
Panag & Babu

Quick Analysis

For this query, ChatGPT identified firms based on their descriptions and mentions on third-
party platforms. While the information available for this query was limited, these results
represent the most reliable and trusted options according to the AI.

Leading tax litigation experts in Delhi.

Neeraj K. Jain - Senior Partner, Vaish Associates Advocates
Vaish Associates Advocates - The firm has successfully handled several high-profile tax
litigation matters.
Mahesh Kumar & Co. (MKC) - Chartered accountancy firm specialising in tax litigation and
advisory in Delhi, representing businesses and multinational clients.

Quick Analysis

ChatGPT has shortlisted firms and lawyers with strong tax practices and a notable reputation
on digital platforms. The fact that it ranked an individual lawyer above a firm highlights how
building a personal reputation can also enhance visibility in AEO.
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Factor Impact on AI Visibility

Authority & Verification
Firms ranked by Chambers or cited by
reputable directories rank higher.

Keyword Relevance
Specific, niche keywords (VC, arbitration, tax)
boost discoverability.

Content Freshness
Regular updates, blogs, and case mentions
enhance ranking.

Entity Recognition
Wikipedia, media, and structured data
improve lawyer visibility.

Local SEO
City-specific schema and consistent office
listings help regional results.

In a nutshell - Analysis & Observations

Here we have tried to identify the factors that impacted the visibility of the firms as responses. 
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KEY FINDINGS

Structured Content is the king - For AI chatbots, well-structured websites with clear,
verifiable, machine-readable data are more likely to be cited in responses.
Top-Tier Firms Dominate - Firms like AZB & Partners, Khaitan & Co., Shardul Amarchand
Mangaldas & Co., and Cyril Amarchand Mangaldas & Co. consistently rank highly across
corporate, arbitration, and M&A queries. Their regular content updates, citations, and
structured press releases strengthen AI recognition and trust.
Boutique Firms Benefit from Niche Targeting - Boutique firms with specialised practice areas
rank well due to targeted, rich content. Niche firms often outperform larger firms for queries
with specific requirements.
Offline Reputation Alone is Insufficient - Many capable law firms are absent in AI-generated
answers despite strong offline reputations, primarily due to low schema integration and poor
content discoverability.
Aggregator Platforms Lead for Consumer & SME Queries - For queries related to everyday
consumer, retail, and SME matters (e.g., consumer forum lawyers, LLP registration), AI tools
tend to prefer aggregator platforms, highlighting that tech-driven visibility can outweigh
traditional reputation.
Digital PR is a must - Your reputation on third party websites drive recognition in AI
chatbots. Global directories like Chambers, Legal 500 etc. and recognized media publications
have a huge impact on AI while shortlisting responses.

LEARNINGS

Consistency Drives Brand Recall – ChatGPT rewards regularly updated, plain-language
content explaining legal processes over generic practice listings.
Visibility Depends on Multiple Factors – AI recognition relies on a combination of website
content, digital PR mentions, and citation-linked profiles on trusted directories.
Quality Over Quantity – Clear and structured content is more valuable than volume or
popularity. Smaller firms with specific, educational content often outperform larger firms in
long-tail or niche queries.

KEY FINDINGS & LEARNINGS
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Tips for law firms to get ranked in relevant queries

FIRMS NOT CITED BY AI

Conduct a thorough audit of existing website content and overall communication channels,
then refine the content structure based on the findings.
Ensure AI crawlers can access the website content by checking backend settings.
Focus on key practice areas to build early visibility; many boutique firms are listed for queries
targeting specific needs.
Diversify content across platforms. AI prefers firms cited on multiple credible sources for the
same keyword.
Collaborate and contribute insights on high-authority websites to enhance discoverability.

FIRMS ALREADY CITED BY AI

Strengthen dominance by refining schema tags on the website to build authority for selected
keywords.
Create FAQs based on common queries to provide AI chatbots with clear and concise
responses.
Align messaging across all content published by the firm. Develop brand guidelines and
scripts to help partners and associates maintain consistent communication.

TIPS FOR LAW FIRMS
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The AI era has fundamentally transformed how legal clients discover law firms. Traditional search
has evolved intoAI-driven recommendation systems,where credibility is determined by the
clarity, structure, and accessibility of digital information.

Indian law firmsthat embrace AEO strategies, buildingcontent for algorithms that mimic human
reasoning will dominate client visibility.

This shift is not just about being found, but about being understood. In a market where over 80%
of clients begin their legal search online, visibility in AI-generated responses will soon become a
key determinant of market leadership.

Given current trends, AI-driven search is poised to replace static SEO rankings with dynamic,
conversational discovery. The next phase of law firm visibility will therefore be shaped by AEO:
the ability to provide structured, credible, and intent-aligned information to AI systems.

Predicted Trends
AI may soon be considered as the New Referral System. Instead of relying on traditional
word-of-mouth, users will turn to AI models to recommend law firms and lawyers based on
structured credibility.
Firms already using AI for drafting and documentation will likely adopt machine-readable
“firm cards” integrating bios, representative work, and client segments.

Impact of AEO
Boutique firms can compete with BigLaw through intelligently structured content.
Firms will be compelled to publish substantive thought leadership, not merely marketing-
heavy copy.
AI will filter out ambiguity, connecting clients directly to expertise that meets  their needs.

It is clear that AI will be an integral part of the legal landscape. Firms that capitalize on this
technology early will enjoy a sustained competitive advantage.

CONCLUSION AND THE FUTURE
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